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Cockpit Management
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1. Introduction

* What: A process that combines you, the airplane, and the environment. Organization of materials and the
cockpit. Occupant briefing. Utilizing various resources in flight and on the ground

* Why: Provides for a more efficient and safer flight

* What we are looking for:
o Good Housekeeping
o Arranging & Securing ltems
o Passenger Briefings

o Use of Internal and External Resources
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2. Organizing the Cockpit

* Arranging and Securing Materials and Equipment
o Clean and organized cockpit
o All necessary equipment, documents, checklists, and charts are on board
o Secure iPad, Kneeboards and pens properly (+extra pens/batteries)

o Items should be readily available for use

* Use and Adjustment of Equipment
o Seats — Adjust height and position, ensure it is locked in place

o SeatBelt and Harness = Ensure properly worn

o Rudder Pedals - If adjustable, for full range of motion and brakes
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* Occupant Briefing et
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o Seat belts usage, exits, emergency equipment, sterile cockpit guma
o Flying with another pilot = Set expectations (e.g. who is the PIC) m}fkm’

e Resource Utilization

o Internal: EFB (Foreflight), FIS-B, TIS-B, POH, checklists, charts, equipment, passengers

o External: ATC, FSS (Weather briefers), Dispatchers, Other aircraft, Internet/Cellphone, Maintenance Personnel, CFls



3. Passenger Briefing
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« Passenger Briefing (SAFETY)

©)
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S — Seat position locked; Seat belt (+ shoulder harness) fasten for taxi, T/0, Ldng

A - Air vents and environmental control (locations/operation)

F — Fire extinguisher (location/operation)

E - Exit door (operations), Emergency evacuation, Survival kit (location/contents)

T - Traffic scanning and Talking (sterile cockpit)

Y - Your questions?

 Usage of Safety Belts (§91.107)

Passenger must be briefed on how to operate safety belts and shoulder harness

Required by all onboard when Taxiing, Take off and Landing

. Infants (<2yrs old) are exempt if held by an adult and not using restraining device

Flight crew: required in all phases of flight while in their stations (§91.105(a))

NOTE: If seat has shoulder harness, their use is required whenever a seat belt
is required, except for flight crew when enroute, or if it interferes with tasks
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Seat belts fastened for taxi, takeoff, landing.
Shoulder harnesses fastened for takeoff, landing.
Seat position adjusted and locked in place.

Air vents (location and operation
All environmental controls (discussed)
Action in case of any passenger discomfort.

Fire extinguisher (location and operation)

Exit doors (how to secure; how to open)
Emergency evacuation plan.
Emergency/survival kit (location and contents).
Equipment (location and operation).

Traffic (scanning, spotting, notifying pilot).

Talking (“sterile cockpit” expectations).

Your questions? (Speak up!
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4. Common Errors

1. Failure to place and secure essential materials and equipment for easy access during flight
Failure to properly adjust cockpit items, such as safety belts, shoulder harnesses, rudder pedals, and seats
Failure to provide proper adjustment of equipment and controls

Failure to provide occupant briefing on emergency procedures and use of safety belts

o & Db

Failure to utilize all resources required to operate a flight safely



Questions?
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